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Reflection on Values and Leadership
The things that I value most in leadership are respect and humility towards the people that I am leading. It is important that I respect them as they are the ones carrying out much of the tasks and this can only happen if they have been shown respect since respect is reciprocal. Humility is also an important value as I believe leadership positions come and go and thus being humble towards the rest of the members is key towards achieving the objectives of the team. These values go a long way in assisting my leadership activities as the members show respect towards me and thus carry out the instructions that I have given. This enables us to achieve the goals that we have set to accomplish.
One personal value that may conflict with my future role in health care is honesty. There are instances where medical institutions carry out illegal activities to make money. This is something that I will not be in agreement with as I believe that the health care field requires honesty at all times in order to avoid complications in patients due to the illegal practices. Another value is that of compassion. There at certain times that senior staff members issue instructions that may not show compassion and care to the patients. I will have been instructed to undertake such an activity knowing well it is not in the best interest of the patient in terms of care. This is most likely to lead to the values that I hold conflicting with the responsibility I am required to do.
My definition of leadership is the ability to lead a certain group of people into successfully accomplishing a set of objectives. Leadership is being able to engage other people in such a manner that they agree to the instructions that I issue out and thus proceed to undertake them carefully. Some people will only undertake the instructions issued due to the fear of consequences that may befall them rather than actually being happy while doing it. The work may be done shoddily to please the leader but not because they are happy while engaging the leader. The act of the members being convinced to undertake some of my proposals is what I consider to be leadership.
[bookmark: _GoBack]One of the traits or values that successful health leaders have is courage. This gives them the ability to tackle most of the difficult situations that come their way and thus lead the health care organizations to success. Another value is respect. Successful leaders show respect even to the lowest-ranked employee and this enables the employees to be motivated and work well. They are able to see that they are respected and thus work towards the health care organization’s goals. Successful health care leaders also show the value of responsibility. This is to say that they undertake to lead from the front and thus are responsible for every decision that is made (Zaccaro, Dubrow & Kolze, 2018). They take responsibility for every result that may come be it bad or good and thus formulate appropriate ways of dealing with them. This is important as employees feel that they are not on their own. Successful health care leaders also share compassion because they put the needs of the clients of their organizations at heart (Caldwell, Hasan & Smith, 2015).
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